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Executive summary 

Despite the urgency to achieve sustainable objectives, institutional actors and private organizations 

do not share a guidance on which SDGs have to be in the agenda of companies. The project aims to 

analyze B Corps’ SDGs strategies in order to highlight how B Corps’ contribute to achieving SDGs 

and how they differ in their strategies depending on the social and environmental threats occurring in 

the countries and industries in which they are operating. To do this, a comparative analysis is carried 

out between developed “north” countries’ B Corps, and developing “south” countries’ B Corps, in 

order to provide dedicated policy implications of social and entrepreneurial relevance. 

More specifically, we were able to analyze 466 variables gathered from the SDG Action Manager 

dataset and develop a measurable framework based on concepts of breadth and depth to capture 

respectively the extent to which B Corps achieve several SDGs and/or deeply focus on just some of 

them. Our quantitative analysis allowed us to frame a comprehensive matrix showing how worldwide 

B Corps of different countries populate four types of approaches toward SDGs. Accordingly, our 

work provides policy implications for adjusting government strategies and incentives for business to 

contribute for their relevant grand challenges. Firstly, providing a map of both Global North and 

South B Corps, this project establishes a solid informational basis on which installing policy 

reflections at the national and supranational levels. Secondly, our project contributes to the policy 

debate on which corporate SDGs strategy better contributes to the realization of sustainable 

development. Thirdly, mapping the SDGs' strategies with a geographical focus permits policymakers 

to design a specific policy-mix for meeting place-based needs and leveraging on territorial 

specializations. Particular funding lines or public-private partnerships with B Corps can be designed 

for the achievement of targeted goals. At the same time, comparing B-Corps operating in the same 

sector and in areas with the same characteristics can show the existence of SDGs business 

communities with two different speeds, where some B Corps are more developed and others are less. 

This may help policymakers prioritize areas of intervention. 
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1. Objective of the final report 

 

The aim of the final report for the project “Breadth and depth strategies of B Corps in pursuing SDGs. 

Learning from north and south” is to present the definitive framing of the variables breadth and depth 

and map the orientation of B Corps along the two dimensions. In this new version, we were able to 

improve from 60 to 466 the datapoints valid for the construction of both variables. In addition, we 

shifted our quantitative analysis from the Italian and Mexican focus to a global level, which allowed 

us to frame the combination of breadth and depth scores into a comprehensive matrix showing how 

B Corps of different countries populate the four types of SDGs contributions. We provided 

indications on the extent to which North- vs South-based countries approach SDGs, also 

distinguishing by type of industry. 
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2. Introduction of the project 

With the definition of the homogeneous framework of 17 Sustainable Development Goals (SDGs) 

proposed by the United Nations, traditional commercial organizations received a pressure to the long-

standing call for their contributions on social and environmental impact (Drucker 1984; Sullivan, 

Thomas, and Rosano 2018). However, despite the urgency to achieve such objectives, institutional 

actors and private organizations do not share a guidance on which SDGs have to be in their agenda 

and how SDGs should be divided among parties. Consequently, the way commercial firms set social 

and environmental targets is subject to variety, meaning that companies may independently decide to 

which SDGs contribute for, and to what extent, regardless of the specific needs to which their 

countries, regions, or communities are exposed.  

In the field of social hybrid organizations – commercial firms that combine social and economic 

objectives (Rawhouser et al. 2015) –, the achievement of SDGs alongside a commercial activity poses 

organizational dilemmas on how to mediate competing stakeholders' demands in a single entity 

(Smith, Gonin, and Besharov 2013; Jay 2013; T. Hahn et al. 2018). On the one hand, as firms decide 

to accomplish several stakeholders' demands, the risk of conflicting demand increases (Pache and 

Santos 2013; Battilana et al. 2015). On the other hand, as firms decide to narrowly address few 

stakeholders' demands, the risk of little contributions may be not enough to satisfy external pressures 

(Battilana and Dorado 2010; Jay 2013). Considering the context of SDGs, hybrid organizations can 

opt for different strategies. They may decide to broadly cover several of the 17 objectives, go in depth 

to achieve only few of them, or try to blend simultaneously multiple contributions with profound 

dedication.  

B Corps represent a perfect setting of social hybrid organizations (Cao et al., 2017; Conger et al. 

2018; Gehman and Grimes 2017; Grimes, Gehman, and Cao 2018; Moroz et al. 2018) in which 

sustainable development achievements should be integrated in a profitable business activity. In our 

project, we aim at explaining what strategies B Corps adopt for achieving SDGs. 
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Accordingly, we developed a conceptual framework based on the concepts of breadth and depth, to 

evidence the extent to which B Corps respectively combine multiple achievement to the SDGs and 

intensively approach each of them. 

 

To do this, we conducted an intense quantitative analysis based on the dataset of the SDG Action 

Managers. As in the July mid-term we summarized preliminary conceptualizations of the breadth and 

depth variables based on 60 questions, we now show definitive developments of the breadth and 

depth variables based on 466 questions. Moreover, we now developed analysis that consider not just 

Italy and Mexico, but cover the whole set of countries available from the B Lab dataset. 

 

Thus, from these improvements, we worked on world-level aggregate data and we evidenced 

that grouping B Corps at country-level determine different strategic patterns of contributions to SDGs 

across countries, where most of them adopt Fully focused and Polymaths strategies towards SDGs, 

reflecting respectively minimal/superficial and vast/substantial approaches. Moreover, splitting B 

Corps in North and South-based countries, we show that both groups tend to have a more consistent 

approach to SDGs when B Corps are involved in product-based industries. 

 

 

3. Literature review 

 
 
 
For-profit organizations aiming at contributing to social and environmental issues are receiving strong 

attention by the academic scholars in management and organization theories. Besides investigating 

mechanisms for which hybrid forms of businesses make coexisting conflicting social and economic 

objectives (Battilana and Dorado 2010; Pache and Santos 2012; Battilana and Lee 2014), studies that 

disentangle the impact generated hybrids have been largely ignored (Tabares 2021; Esposito et al. 
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2021). For instance, the 17 SDGs are a policy guideline helping organizations, institutions and 

populations behaving according to their achievements. From an organizational standpoint, literature 

still misses to understand how businesses define their strategies for achieving the SDGs. In fact, there 

are barely any woks that examine how the SDGs are enacted in a business proposition. To address 

this research gap, we exploit the B Corp movement as a research context of hybrid organizations to 

understand how businesses link their prosocial claims with overarching social and environmental 

grand challenges. 

 

Being the B Corp movement a pertinent context for the studies of hybrid organizations (Stubbs 2016), 

we draw from existing management literature framework to explain how social hybrids contribute to 

SDGs. Organizational learning literature examining firm's search path or strategies to solve problems 

and/or create new products (Katila and Ahuja 2002; Nelson and Winter, 1982) offers an interesting 

framework of analysis for studying firm's organizational dilemmas in pursuing SDGs. We rely on 

this literature and, specifically, on the concepts of breadth and depth explaining organizations' 

approaches to external sources of knowledge and innovation dynamics (Katila and Ahuja 2002; 

Laursen and Salter 2006).  

Breadth approaches are characterized by the access to a wide set of expertise (Boh, Evaristo, and 

Ouderkirk 2014) and the cross-contamination of several sources of knowledge associated to fine-

tuning changes (Laursen and Salter 2006). In our context, the concept of breadth identifies the extent 

to which firms' efforts are directed to target a wide number of SDGs. In line with extant literature, 

this measure provides an indication on the organizations' attitude to provide diverse SDGs 

contributions. The higher the breadth, the higher the awareness with respect to the multiplicity of 

sustainable development declination. To define the breadth, we not only rely on the number of SDGs 

pursued, but also on the concept of relatedness. Specifically, the 17 SDGs can be gathered within four 

macro categories – people, planet, policy, human conditions – (Chakravorti 2017) we propose a 
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specification of breadth approaches in terms of macro-category relatedness. Drawing from studies 

that measure knowledge-relatedness as the extent to which firms diversify innovative practices within 

the same technological field (Breschi, Lissoni, and Malerba 2003), the more organization spread the 

contributions to SGDs across macro-categories, the lower relatedness of breadth, while the more 

organizations diversify the contributions to SDGs within a macro-category, the higher relatedness. 

Consequently, lower levels of relatedness amplify the breadth approaches. 

Differently, depth approaches tend to draw deeply from limited knowledge sources (Katila and Ahuja 

2002; Laursen and Salter 2006). In our context, depth determines the extent to which the 

organizations focus on each specific SDGs. Thus, the concept of depth proposes to extract the 

sustainability-based effort that each organizations put to address SDGs while conducting their 

businesses. The sustainability-based effort, namely the intensity in the pursuit of each goal, is 

captured by analyzing the different actions engaged with respect to specific SDG: depending on the 

action implemented, a different level of sustainability-effort can be quantitatively extracted 1 

 

4. General overview of the work progress and achievements  

 

4.1 Data gathering process from the SDG Action Manager 

 

In February 2021, we received the access to extract the SDG Action Manager data from the B Lab. 

Our objective is to investigate the variety of approaches to the SDGs of the B Corps. We created and 

calculated our variables – Breadth, and Depth – through data provided by the SDG Action Manager. 

The SDG Action managers considers a set of questions related to the environment, the community, 

 
1 In the initial proposal we advance a measure of depth based on the extent to which the organizations focus on each 

specific SDGs, with respect to the internal practices (i.e., business model, internal operations) and external engagement 

(i.e. supply chain, collective action). This measure provides an indication of the organizational effort with respect to a 

particular SDG. However, after having analyzed the dataset, the current status of the work does not consider the internal 

practices and external engagement to define the variable because we evidenced poor variance among our pilot 
observations. We exploited the percentage score provided for each answer reported as a proxy of sustainability effort 

with respect to each SDG.  
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the governance, the customers, and the suppliers associating each question to one or more SDGs they 

respectively tackled. More practically, our work on the SDG Action Manager will help providing 

information on the extent to which an organization contributes to the SDGs, disentangling the number 

of SDGs covered by the organizations' activities – Breadth – and the intensity of practices adopted 

for each of them – Depth. Accordingly, we created an ad-hoc dataset extracting a set of relevant 

questions from the dataset “B_Lab” provided by the B Lab. Thus, we considered the following steps 

to define the typologies and the total number of questions to extract from the dataset “codebook”: 

 

1) We considered questions in English language 

2) We extracted the questions dedicated just to the SDGs Action Manager 

3) We filtered for questions that respectively tackled one SDG  

4) We filtered for single-pick questions 

5) We considered observations with fully completed BIA assessments 

  

Eventually, we sampled a list of 60 questions’ codes2 covering the whole list of the 16 SDGs as 

presented below in Table 1: 

 

 

Table 1: List of questions’ codes associated to dedicated SDGs 

 

Question 

code SDG 1 SDG 2 SDG 3 SDG 4 SDG 5 SDG 6 SDG 7 SDG 8 SDG 9 SDG 10 SDG 11 SDG 12 SDG 13 SDG 14 SDG 15 SDG 16 SUM 

q1013    1              1 

q1038         1         1 

q1041      1            1 

q1369    1              1 

q1527       1           1 

q2145     1             1 

q2185       1           1 

q2247     1             1 

q2251     1             1 

 
2 The questions’ codes are coherent with the codes reported in the “main codebook” dataset, provided by the B Lab. 
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q2627             1     1 

q2655         1         1 

q2679        1          1 

q2800      1            1 

q2801      1            1 

q282 1                1 

q2856             1     1 

q437    1              1 

q604                 1 1 

q651         1         1 

q701              1    1 

q705            1      1 

q718                 1 1 

q727           1       1 

q757     1             1 

q792   1               1 

q795           1       1 

q797      1            1 

q8333      1            1 

q8338      1            1 

q8339      1            1 

q8342      1            1 

q8359             1     1 

q8367             1     1 

q8378           1       1 

q8383           1       1 

q8396       1           1 

q8403       1           1 

q8423 1                1 

q8437                 1 1 

q8466   1               1 

q8487    1              1 

q8499    1              1 

q8511     1             1 

q8531        1          1 

q8546               1   1 

q8550               1   1 

q8562         1         1 

q8567         1         1 

q8581          1        1 

q8586            1      1 

q8589          1        1 

q8592          1        1 

q8604            1      1 
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q8610            1      1 

q8625              1    1 

q8639                1  1 

q8658 1                1 

q881    1              1 

q889              1    1 

q954                 1 1 

SUM 3 2 6 5 8 4 2 5 3 4 4 4 3 2 1 4 60 

 

 

Since each assessment of each corporation may present unanswered questions about certain SDGs, 

the calculation of the variable Breadth counts the extent to which a corporation address each question 

about each SDGs, weighted for the level of unrelatedness of the SDGs’ contributions. The more the 

corporation answers questions covering diverse and unrelated SDGs, the higher the score of the 

variable Breadth. The concept of relatedness draws from Breschi, Lissoni, and Malerba (2003), and 

is applied to the categorization proposed by Chakravoty (2017) – People, Planet, Policy, and The 

Human Condition – to weight for the level of specialization with respect to SDGs. 

 

 

Table 2. Categorization of SDGs  

 

Segment Focus SDG examples 

People Basic human rights 5 Gender equality 

2 No hunger 

1 No poverty 

Planet An acceptable and sustainable planet, 

including the state of natural 

resources and environment 

13 Climate action 

14 Life below water 

15 Life on land 

Policy Collaboration among policymakers to 

create conditions for a fair and 

equitable society 

16 Peace and justice 

10 Reduced inequality 

The Human condition Essential societal and health issues 3 Good health 

8 Good jobs and economic growth 

4 Quality education 

Source: Chakravoty (2017) 
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The calculation of the variable Depth considers to what extent each corporation puts effort to each 

SDGs they address. To do this, we associated the type of answer a corporation provide to each 

question to the percentage score – ranging from 0 to 100 – the B Lab appoints each answer. 

Accordingly, the variable Depth reflects the mean of the percentage score for each group of single-

pick questions contributing to each SDGs. The single-pick questions are those allowing just one 

possible selection among the set of answers presented. The percentage score reflects the sustainability 

effort-weight of the answer with respect to the overall set of answers associated to the questions, and 

is provided by the B Lab. Accordingly, among the whole set of answers associated to each SDGs we 

calculated the mean of the percentage score as way to identify how deep is the effort provided.  

 

As per the next steps of the quantitative analysis of the data based on the SDG Action Manager 

dataset, our objective was to enhance the research design, increasing the list of 60 questions currently 

contributing to the definition of the variable Depth, including also questions with multiple SDGs’ 

contributions and with multi-pick types of answering, and increasing the scope to other countries. To 

do this, we hired a data scientist to standardize the mechanisms that generates the percentage score 

for each SDGs with an increased set of questions contributing to the score, and to systematize the 

inclusion of other countries in Europe and South America in the scope of the project. 

 

Accordingly, for each observation that has completed the BIA assessment, we considered both the 

single pick questions and the multi pick questions – those in which multiple answers can be chosen, 

taking the value associated with the answer given to that question. In the case of single pick, the value 

is that of the answer given, while in the case of multi pick the value of the answer is given by the sum 

of all the answers given to that question. In general, we considered a range of values from 0 to 100 

provided by the B Lab. The range respectively identifies lowest to highest levels scores. Most of the 

questions present a range of 4/5 possible answers, of which it is often associated scores of 0, 25, 50, 

75, 100, but it is not a homogeneous practice. As for single pick questions each answer has a single, 
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unique score, for multi pick questions the values of the answers were standardized to make it 

homogeneously compared to single pick. If the response value was 0, a value of 5 is assigned to 

distinguish undisclosed answers from disclosed answers of lowest scores. 

 

Thus, the dataset improved from 60 to 466 questions that characterize the inputs for assessing the 

contributions of organizations to each SDGs, and the respective scores for social impact contribution.  

Table 3 reports the total number of questions contributing to each SDGs. The 466 questions that 

characterize the SDG Action Manager across the 16 SDGs are made of multi-pick and single-pick 

textual answers. The 17th Sustainable Development Goal – Partnership for Goals – is not tracked by 

the SDG Action Manager. 

 

Table 3. Total number of questions contributing to each SDGs 

 
Type of 

SDG 

Number of 

questions 

sdg1 28 

sdg2 24 

sdg3 35 

sdg4 30 

sdg5 32 

sdg6 34 

sdg7 19 

sdg8 39 

sdg9 21 

sdg10 33 

sdg11 26 

sdg12 30 

sdg13 25 

sdg14 29 

sdg15 22 

sdg16 39 

 466 

 
 

4.2 Methodology to develop depth and breadth variables 
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Thus, the score of depth considers the value of the answers that is given by the average of the score 

of each question per SDG. The final score is given the average of the whole set of specific SDG 

averages. 

 

𝐷𝑒𝑝𝑡ℎ𝑖 = ∑ 𝑚𝑒𝑎𝑛 𝑜𝑓 𝑆𝐷𝐺 𝑠𝑐𝑜𝑟𝑒𝑠𝑗  

16

𝑗=1

 

 

Conversely, the score of breadth considers the numerosity of SDGs tackled by organizations.  

 

𝐵𝑟𝑒𝑎𝑑𝑡ℎ𝑖 = 𝑆𝐷𝐺𝑠 ∗ 𝑀𝑎𝑐𝑟𝑜 𝑐𝑎𝑡𝑒𝑔𝑜𝑟𝑖𝑒𝑠 

In which: 

- SDGs: number of SDGs to which the organization claims contributions (ranging from 1 to 

16). 

- Macro categories: number of different macro-categories (ranging from 1 to 4, following 

Chakravorti 2017) of the SDGs to which the organization claims contributions 

 

4.3 Interpretative framework of breadth and depth on the SDGs 

 

The combination of the concepts of breadth and depth defines an interpretative framework along 

which firms position strategies with respect to the SDGs. Our framework of breadth and depth has 

received recent emphasis in contexts of SDGs (Park, Grimes and Gehman 2021), and to our 

knowledge, this is the first attempt to analyze and operationalize firms' heterogeneity of 

organizational approaches, strategies and impacts to SDGs. In addition, aware that extant literature 

in the setting of B Corps investigated the antecedents and the implications of their prosocial decisions, 

mostly capturing the ex-ante mechanisms of the B Corp movements (Gehman and Grimes 2017; 

Moroz et al. 2018; Grimes, Gehman, and Cao 2018), the framework proposes to shed lights on the 
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ex-post evaluation of the impact generated by the prosocial attitudes of firms. This framework 

proposes to evidence how B Corps strategically cover overarching SDGs alongside their specific 

social and/or environmental objectives. 

 

Table 4. Interpretative framework on contributions to the SDGs 

 

 

 

Generalists: these organizations decide to have a wide approach to SDGs, with a relatively low level 

of intensity and effort for their sustainability contributions. These firms may wish to cover several 

aspects of sustainable development, making limited contributions to each of them. 

 

Polymaths: these organizations endorse several SDGs, putting relatively high effort to each objective. 

These firms have businesses presenting a holistic approach to the SDGs, aiming at generating 

substantial overall impacts. 

 

Fully focused: these organizations have a superficial, high-level approach on few SDGs, evidencing 

very few potential contributions to the generation of SDGs. 

 

Breadth

Depth

Polymaths

Fully focused

Generalists

Specialists

+

-

- +
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Specialists: these organizations decide specifically to tackle few SDGs to which they providing 

relevant effort. These firms tend to have a focused but substantial impact on the few SDGs they 

consider. 

 

5. Aggregated results 

 

We plotted the combination of Depth and Breadth variables into the matrix that helps capturing the 

extent to which organizations contribute to the SDGs. We plotted observations grouped in countries 

to have a global perspective of organizations’ contributions distinguishing for geographical 

localization. We provided results also distinguishing between B Corps and non B Corps that 

completed the assessment. Then, we detailed the geographical localization in North and South by 

industrial sectors to additionally specify how B Corps achieve SDGs. 

 

Graph 1. World based data on breadth and depth 
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Graph 1 represents the top 10 countries in terms of number of assessments submitted to the B Impact 

Assessment, considering both B Cops and non B Corps that joined the assessments. The width of the 

circles represents the different levels of number of assessments. Accordingly, the United States are 

by far the countries that present more observations, evidencing that there is a vast portion of firms 

deciding to self-assess their SDG contributions. The position of the circles indicates the combination 

of breadth and depth scores. In addition, the graph shows a group of three countries scoring higher 

levels both on breadth and depth – Italy, France and United Kingdom. Conversely, five countries – 

Argentina, Chile, US, Australia and Brazil – present lower levels of breadth and depth. Canada and 

Colombia evidence average levels of both breadth and depth. Within the top 10, four countries are 

South-based. 

 

Graph 2. Interpretation of the strategic approach to the SDGs - World based data  

 

 

Polymaths 

Specialists 

Fully focused 

Generalists 
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Our work aims at contributing to how organizations strategically cover overarching SDGs alongside 

their specific social and/or environmental objectives. Considering the country-level division, the 

results can capture potential heterogeneities between North- and South-located countries. The results 

evidence that top 10 countries tend to be mostly Polymaths or Fully focused, avoiding either vast and 

approximate – Generalists -, or deep and specific contributions to SDGs – Specialists. In terms of 

North-South divisions, South-based countries tend to have a weaker approach to SDGs, of which 

Colombia has tendency to specialize. Among the North-based countries, Italy, France and the United 

Kingdom present particularly virtuous results among firms that self-assess their SDGs. 

 

Graph 3. Interpretation of the strategic approach to the SDGs - World based data on B Corps  

 

 

 

 

Polymaths 

Specialists 

Fully focused 

Generalists 
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Graph 4. Interpretation of the strategic approach to the SDGs - World based data on Non B Corps 

 

Graph 3 and Graph 4 evidence the split between B Corps and non B Corps within the matrix. Data 

show the top 10 countries in terms of observations gathered both from B Corps and non B Corps. It 

is interesting to evidence that the same 9 countries top both B Corps and non B Corps – except 

Netherlands, which is a top B Corp country, but not a country in which non B Corp conduct the 

assessment. This result demonstrates that where B Corps are mostly spread, several non B Corps find 

interests in self-assessing their SDG contributions too. 

Accordingly, B Corps and non B Corps presents similarities and differences across countries. 

Overall, B Corps top higher levels of Depth than non B Corps (around 3.0 vs around 2.6), and 

countries tend to have a more similar approach to SDGs contributions, mostly concentrated around 

the center of the matrix. On the other hand, non B Corps spread mostly within the Fully focused and 

Polymaths 

Specialists Fully focused 

Generalists 
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Polimaths approach. Both samples evidence the absence of countries that consider SDGs with a 

Specialist approach. In addition, among B Corps, Generalists are touched just by US and French 

organizations. 

However, B Corps and non B Corps mostly distinguish for how they split in terms of North 

and South categorization. As in non B Corps such division is not relevant, B Corps evidence that the 

weakest approaches to the SDGs are mainly from South-based countries, while North-based countries 

adopt a more consistent approaches to SDGs. 

 

 

Graph 5. Interpretation of the strategic approach to the SDGs – Top 10 South based countries’ 

data by industry 

 

 

 

Polymaths 

Specialists Fully focused 

Generalists 
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Graph 6. Interpretation of the strategic approach to the SDGs – Top 10 North based countries’ 

data by industry 

 

 

Graph 5 and Graph 6 respectively show South and North-based B Corps contributions by industrial 

sector. Data show the top 10 industrial sectors in terms of observations gathered from B Corps, 

evidencing that both South and North based countries have the sector of Manufactured goods in the 

Polymaths quadrant. Interestingly, South based countries also present the sector of Agriculture, 

forestry & fishing in the Polymaths quadrant, evidencing that product-based industries tend to have 

a more impactful approach on the SDGs than service-based industries. As a matter of fact, both in 

South and North based countries, service-based industries are mostly located in the Fully-focused 

quadrant.  

Polymaths 

Specialists 

Fully focused 

Generalists 
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Accordingly, these results evidence that B Corps that have a more consistent approach to the 

SDGs tend to be those involved in Manufacturing and agriculture. This is particularly relevant for 

South-based countries, showing that the traditional sectors that contribute to the basic goods are 

making relevant contributions to the SDGs through B Corps. 

 

6. Additional data gathered through interviews and questionnaire – Mexican context 

 

In March 2021, we activated the partnership with the IPN-Mexico University to better understand a 

case of South-based country. To do this, we complemented the quantitative analysis of the data based 

on the SDG Action Manager with the preparation of a survey to be submitted in Mexico. The 

questionnaire consists in deepening on the entrepreneurial motivations related to social objectives 

and the B Corp movement and investigates the internal organizational dynamics of dealing between 

social and economic logics. The breakdown of the questionnaire is in the Annex. In addition, we 

defined a protocol of semi structured interviews to give qualitative strengths to the overall data 

gathering process. The breakdown of the questions part of the interview protocol is shown in the 

Annex.  

 

7. Results from the Mexican context 

 

As the results presented are mainly based on an aggregate, quantitative analysis, we decided to also 

conduct a qualitative analysis in the country of Mexico, with the objective of deepening the 

characteristics of the B Corps in a South-based country and grasping how SDGs are achieved.  

 

 In Latin America, B Corps are present in more than 15 countries where there can be found 

700 companies approximately. In Mexico the first certified B Corp occurred in 2016, and since then 

until 2021, about 51 Mexican companies have been certified; 35 of which are located in Mexico City; 
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6 in Jalisco; 2 in Nuevo León; 2 in Sinaloa, 1 in Hermosillo, 1 in Chiapas, 1 in Morelos, 1 in Yucatán, 

1 in Michoacán and 1 in Querétaro. We were able to perform 22 interviews. Morover, of these B 

Corps, 14 also completed the questionnaires. Both the questionnaires and the interviews aimed at 

deepening on the motivations about joining the B Corp movement and achieving sustainability 

objectives through a business, trying to emphasize the extent to which B Corps in Mexico target 

certain SDGs. Interviews took on average 8 questions, while the questionnaire is composed of 12 

questions (in appendix the interview structure is provided).  

 In Mexico, the main reason for companies to decide to get certified as B Corps is because it 

is an option than allows them to improve the performance of their social/environmental mission. The 

social/environmental mission emerges especially from the will of the founders who consider business 

as a viable solution to solve societal grand challenges. (See Graph 7). 

 

Graph 7. B Corps’ social and environmental objectives achievement 

 
Source: Own elaboration 

 

In this sense, Mexican B Corps consider that it is possible to maximize both social/environmental’s 

and financials’ objective performances. (See graph 8). 
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Graph 8.  B Corps’ social and environmental objectives’ importance 

 

 
Source: Own elaboration 

 

In addition, the qualitative analysis of the interviews with Mexican B Corps allowed to identify two 

variables associated to the contribution that B Corps do with SDG, namely:  

1) Relation between the company’s social and environmental objectives with SDG: and  

2) Depth of the impact of organizations on the SDGs. 

 

7.1 Relation between the company’s social and environmental objectives with SDG.  

During the interviews, we identified that all participating companies have social and/or environmental 

objectives which are a fundamental part of their reason of being, so they continually seek to improve 

them. Accordingly, one of the main reasons to get the B Corp Certification is related for enhancing 

social and environmental objectives. Conversely, the adoption of SGDs did not turn out to have the 

same relevance in all companies’ strategy, but they were divided into two groups  
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6.1.1 Link to the company’s objectives – Ex-ante interpretation of SDGs 

A group of 17 companies showed that they have full knowledge and commitment to take actions to 

positively impact one or more SDGs. They make strategic decisions, allocate resources, create 

projects inside and outside their organization that allow them to generate positive impact based on 

the SDGs, which are considered a guide to maximize the impact of their social and environmental 

objectives. 

 

6.1.2 Not fully aware of the SDGs, but with compatible social and environmental objectives – Ex-

post interpretation of SDGs 

 

This group of 5 companies has social/environmental objectives that are compatible with one or more 

SDGs. However, these companies neither make sense, nor define their social/environmental 

objectives to achieve SDGs, but they figure out that the B Corp certification help them associating 

such objectives to SDGs. This group of companies focus their decisions and actions in their social 

objectives, while the SDGs have little influence on the companies’ management, being an ex-post 

interpretation of their strategy. 

 

7.2 Depth of the impact of organizations on the SDGs 

We have identified that the actions that these companies conduct generate a compatible impact with 

the 2030 Sustainable Development Agenda. This impact can be planned based on the company’s 

social/environmental objectives and on the connected SDGs, so that this positive influence has 

different depths or magnitudes, which were identified in the following scales: 

 

Influence on SDGs indirectly. This influence derives from efforts that the companies make without 

having the priority of achieving SDGs they have influence on, but is a collateral effect result. This 

can be exemplified with collective funding platforms like Donadora or Fondify, which seek to support 

projects that could hardly obtain resources from other means (to mention a real example, such as 
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Puyol below). The financed projects may have different social objectives such as education, health, 

employment, among others. Therefore, by being successful in meeting its own funding platform will 

have generated an indirect impact on the SDGs.  

Direct action on few objectives. Some companies have direct influence in a group of SDGs. These 

actions imply resources commitment and are part of the company’s priorities. The case of the Pujol 

restaurant include different actions to reduce the environmental impact of its business, which is why 

they have implemented strategies form the provision of resources, their usage, their menu design and 

managing waste. Morever, the Pixza restaurant is a company seeking to generate opportunities for 

people in social abandonment so that it provide direct impact on health and well-being, decent work 

and economic growth, and education. These objectives are broadly related to the company’s base 

social objectives.  

Commitment to multiple objectives. It was identified that some companies have developed a 

commitment to pursue the achievement of multiple SDGs, expanding the impact on 

social/environmental objectives to those which the company started. It was identified that this search 

to expand the impact of their activity beyond the initial objectives corresponds to a process of 

learning, growth, and maturity of the companies. The development capacities and the search to 

generate a positive impact lead these companies to stablish more ambitious projects, which is why 

they adopt SDGs as a guide. The construction sector companies, EOSIS, Échale and Revitaliza 

Consultores, showed commitment in developing multiple projects and strategies that allowed them 

to have impact on SDGs in which they did not have influence it an earlier stage of the company.  

 

To conclude, the Mexican B Corps adopted SDGs since their foundation, or else, their foundation is 

compatible to the achievement of SDGs. The B Corp certification represents a tool for continuous 

improvement and the achievement of “other objectives”. It is likely that the way in which these 

companies emerge maintains an important influence in the decision to adopt the B Corp certification 

and for the commitment to influence one or multiple SDGs. The maturity, growth and experience of 
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companies allows them to develop certain capacities, however, the decision to allocate these elements 

to the achievement of social objectives and not to the maximization of utility is what differentiates 

the group of companies studied, which, while achieving profitability, they retain their focus on “the 

purpose” of their foundation. The SDGs represent guides for those companies committed on 

generating impact. However, the companies can contribute to the 2030 Sustainable Development 

Agenda by simple committing to achieve their own social objectives, even when they ignore that 

agenda. 

 

8. Dissemination and next steps 

 

Through this research project, we took the opportunity to present our research outputs during 

academic conferences and workshops and to develop a dedicated working paper targeting a scientific 

journal in management. On September 29th, we presented our work during the B Corp Academic 

Roundtable, anticipating some of the preliminary results based on the Italian and Mexican contexts. 

Moreover, on November 19th, the research has been presented at the internal lunch seminars of the 

Department of Management of the Università di Bologna. Finally, we gave visibility to the research 

project on the website of the Yunus Social Business Centre of the Università di Bologna in Forlì 

(https://ysbc.unibo.it/en/b-corp-sdgs).  

In the next future, the final results of the project will be submitted to the Academy of Management 

Annual Meeting 2022 (https://aom.org/events/annual-meeting/annual-meeting-theme) in Seattle (5-9 

August, 2022) and to the 38th EGOS Colloquium 2022 in Vienna (7-9 July, 2022). 

 

In parallel, we worked on a scientific paper that builds on the results presented in Graphs 3, 4, 5, and 

6, and aims at proposing the framework of breadth and depth to investigate how B Corps achieve 

impact in the field of sustainability depending on their geographical localization and on their industry 

of application, we intend to submit it to Journal of Business Ethics.  

https://ysbc.unibo.it/en/b-corp-sdgs
https://aom.org/events/annual-meeting/annual-meeting-theme
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9. Timeline 

 

A detailed timeline of the steps of the project is provided in the following Gantt prospect. All the 

activities have been completed. In the last part of December 2021 and in the first months of 2022, we 

will finalize the full paper based on the results of the project, which we will submit to international 

conferences and workshops and to an academic journal in management, with interest in the topic of 

B Corps and sustainability (as previously described). 

 

 
2021 2022 

 
Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb 

1.Reception of the SDG Action 

Manager Dataset 
100%           

  

2.Literature review 100%             

3.Sample construction for the Italian 

and Mexican contexts 
100%           

  

4. Data creation of breadth and depth 

variables 
100%           

  

5.Preliminary results from the pilot 

datasets on the Italian and Mexican 

contexts 

  100%         

  

6.Contextual information from the 

Mexican contexts 
 50%          

  

7.Interviews with Mexican B Corps     30%               

8.Data Analysis on interviews         100%         

9.Questionnaire to Mexican B Corps       100%          

10. Analysis on questionnaire data 

(presentation during the B Corp 

Academic Roundtable) 

         100%      

  

11.Dataset extension from SDG 

Action Manager data 
    100%          

  

12.Data Analysis on the dataset          100%        

13.Development of the matrix breadth 

and depth 
        100%   

  

14.Writing of the final report             100%       

15. Writing of a paper for the 

submission to AOM and EGOS 

international conference 

         90% 

 

10% 

16. Writing of a paper for the 

submission to Journal of Business 

Ethics  

         70% 

 

30% 
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Annexes 

 
 
A. Interview structure for Mexican B Corps 

1. Which is the reason for being and the value proposal of your organization? 

2. Within the sector where the company is, is visible the generation of impacts in the industry 

related to the principles and values of B Corp? 

3. What encouraged the introduction of social goals in your business model? 

4. Do you observe opportunities in the market that motivates the adoption of a social mission in 

your organization? 

5. Do you have in mind some sustainable development goals that you think you are working on and 

supporting organizations? 

6. How is the intern management to achieve the goals? 

7. How did you join the B Corp movement? 

 

B. Questionnaire structure 

 

1. Why did your enterprise decided to certificate as B Corp? 

a) To increase our social and/or environmental objectives performance 

b) To achieve our social and/or environmental objectives 

c) Because it help us to be recognized in the market 

d) To increase or enhance our reputation in the market 

e) Because it allows us to assign resources more efficiently to social and/or environmental 

objectives  

f) To get access to the network of enterprises that have the B-Corp certification 

g) To get access to the network of strategic providers in the market 

h) Because it allows us to have a competitive advantage in the market  

i) To help us spread our corporative culture internally 

j) To attract new clients who are more attentive to social and/or environmental impact 

 

2. Why does your enterprise decide to achieve social and/or environmental objectives? 

a) Because of the founders' will 

b) To contribute to a problem we have identified 

c) Because of actionists or owners’ request 

d) By requests from providers or companies that contribute to the creation/use of the 

product/services 

e) By our clients’ request 

f) By institutions, media and general population’s request 

g) To adapt to what other enterprises in our sector are doing 
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h) To enhance the sold product or service’s value  

i) Because it is part of our innovation strategy 

j) To have easy access to credits 

k) To have more visibility towards risky and private capital 

l) To feel part of enterprise community who have goals like ours  

m) To be closer to the community of people who we work with 

n) Because we believe that enterprises can be the solution to long term social and/or 

environmental problems 

 

3. Define the importance of the next options to achieve your enterprise's social and/or 

environmental goals 

a) Financial resources availability 

b) Our managers’ specific abilities 

c) Our employees’ specific abilities 

d) Our managers’ transversal abilities 

e) Having a work group dedicated to track the social and/or environmental goals 

f) Having specific work groups for the fulfillment of the social and/or environmental goals, but 

favoring constant interaction 

g) Providers who actively take part in the social and/or environmental cause of the enterprise  

h) Hiring new employees who are sensible to social and/environmental problems 

i) Associate executive development with the achievement of social and/or environmental goals  

j) Formation courses for employees related to the enterprise’s social and/or environmental 

culture 

 

4. To what extent do you agree with the following affirmations about your social goals features? 

a) The social and / or environmental objectives of the company are easily measurable and 

quantifiable 

b) “We have social and / or environmental objectives that are immediately attributable to a 

specific group of stakeholders (employees, suppliers, society in general)” 

c) We have social and/or environmental precise and defined short-term goals 

d) We have precise and defined mid-term social and/or environmental goals 

e) We have precise and defined long-term social and/or environmental goals 

f) We prefer not to define social and or environmental measurable goals and then avoid 

ignoring our stakeholders 

g) Our enterprise has standardized processes that allow us to achieve social and/or 

environmental objectives 

h) We periodically check the status of the social and/or environmental objectives that we want 

to achieve 

i) It is our priority to be able to overcome the social and/or environmental benefits that we 

intend to achieve 
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